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Invitation to tender for bid writing services for the Blue Stone Consortium’s application to the Heritage Lottery Fund/Arts Council England Great Place Scheme stage 2 bid
1. SUMMARY

Value: up to £10,000 including expenses and including VAT

Deadline for Submission: 26 October 2016, 17:00
Interview for shortlisted candidates: the afternoon of 2 November 2016, in a venue to be confirmed (central Newcastle or Gateshead).
Contract Start Date: week commencing 31 October 2016
Contract End Date: 12 January 2017 17:00
Details: The Blue Stone Consortium (BSC) has submitted a stage 1 bid to the Heritage Lottery Fund/Arts Council England for their Great Place Scheme. BSC will know by week commencing 31 October 2016 if they have been invited to submit a stage 2 bid. This tender is to contract with a bid writer to develop and finalise that stage 2 bid, for it to be submitted by 12 January 2017.
Informal conversation about the content of this tender – please contact Prof Chris Drinkwater at chris.drinkwater@gofo2.co.uk to arrange to talk.
2. INTRODUCTION

The Blue Stone Consortium (BSC) has submitted a stage 1 bid (ie an Expression of Interest (EoI)) to the Heritage Lottery Fund/Arts Council England for their Great Place Scheme. BSC is the accountable body for Well Newcastle Gateshead, an initiative to improve the health of the most disadvantaged people in Gateshead and Newcastle.
BSC’s bid seeks to bring together cultural organisations (heritage, historic and the arts) with those from health, education, and voluntary and community sectors to

· engage with people from some of the most disadvantaged communities in Newcastle and Gateshead and co-design an inclusive programme that enhances cultural participation, social cohesion and health and well-being.
· develop a sustainable funding model built around cultural assets as ‘well-being hubs’ – funding providers of services to deliver good mental and physical health, and social connectivity.

The completed EoI is at Appendix 1 of this document.

BSC wishes to commission consultancy services to
· lead on the development of the bid; including any research, mapping, design of the final delivery solution, project management options, and involving the bid’s partners in that design.
· writing the content of bid, including the budget, for BSC to submit the bid to the deadline.
The Great Place Scheme specification to which BSC is responding can be found at https://www.greatplacescheme.org.uk and there is more information about the Great Place Scheme attached.
A copy of the Expression of Interest (ie the stage 1 bid) is in Appendix 1.

BSC is the lead organisation for this stage 2 bid, but would deliver the programme via partners, a list of which are in Appendix 1.

The contract for services and invoicing will be between BSC and the consultancy services provider.
3. SPECIFICATION – BID WRITING 

BSC wishes to contract external consultants as a bid writer to support the drafting and finalising of the Great Place Scheme Stage 2 bid. 

The bid writer will work closely with BSC and its partners, including a small group that will provide overall management of the bid. 
The bid writer will
1. Support BSC and its partners to design the final delivery solution of the bid
2. Provide, curate and edit content for the bid

3. Co-ordinate the writing of the bid to ensure it successfully meets the necessary governance,
4.  milestones, quality checks and timescales required to submit the bid by midday on 12 January 2017.
The Great Place Scheme application form will be a maximum of 6,500 words, divided into three sections:

· Meeting the brief – the potential of the project to strengthen networked arts and heritage within your place, leading to a more prominent role for culture in meeting local social and economic priorities and achieving the five programme outcomes (3,000 words) 

· Project management (2,000 words) 

· Financial viability (1,500 words). 

See Appendix 2 for further details.

Please outline in your proposal:

· Which parts of the writing process for this bid you believe will be your main strengths
· Your methodology to meet this specification and the timetable for delivery of this methodology
· The overall number of days and level of flexibility you will be able to provide in your methodology section. 

Please allow for a two hour inception meeting in the week commencing 31 October or 7 November.
As part of the bid writing and delivery solution development we anticipate there will be partner events to discuss the design of the programme. Please include in your methodology the number and duration of events to engage with partners that you regard as optimal to support your development of the bid. You will be asked to design the programme for these events/meeting to ensure they meet the requirements to develop the bid.

4. SUBMISSION GUIDANCE

The closing date for submission of proposals to this tender is 17:00 on 26 October 2016. Proposals should be submitted by email to Neil Shashoua, Business Development Manager at BSC at neil@bluestoneconsortium.org.uk. No proposals submitted after this time will be considered. 

Please submit a proposal containing the following sections:
· Contact details and introduction (page limit one page)

· Technical section (page limit five pages)

· Understanding the requirement including understanding of bid writing best practice

· Approach/methodology including your strengths on bid writing

· Risk assessment including deadline management

· Timescales and flexibility

· Expertise section including CVs

· Pricing section, including day rates and expenses

· Confirmation of insurances 

· Please supply contact details of references for two similar pieces of work.
The technical section has a page limit of five pages. Where a page limit has been set, any words beyond the limit will be disregarded in the assessment process. Tables and diagrams may be included in your submission. All words and figures included in diagrams or tables and in any headings are included in the word count. Please submit using Verdana font size 11 as the main font.

Microsoft Word (.doc or .docx) or Adobe Acrobat (.pdf) are the only acceptable formats. No proposals submitted in other formats will be considered.

Clarification questions on this guidance may be submitted by email to Neil Shashoua.
5. EVALUATION OF PROPOSALS
A maximum score of 100 points will be available. For the:
· Technical section evaluation a maximum score of 30 points will be available
· Expertise section evaluation a maximum score of 40 points will be available
· Pricing section evaluation a maximum score of 30 points will be available.
An eligible tender with the highest score will be accepted and invited to contract. 

The following scoring criteria will be used for each category in the technical and expertise sections and will consider all sections (eg including the timescales and pricing section). The rating is based on the detail provided and evidence of competency to deliver, will then be multiplied by a weighting to provide a score out of the maximum points available.
	Rating
	
	Detail
	Competency To Deliver

	0
	Rejected
	No relevant detail
	Unable to assess due to lack of evidence

	1
	Poor
	Little relevant detail
	Little evidence of competency

	2
	Partial
	Contains some relevant detail, but incomplete
	Some evidence of competency

	3
	Satisfactory
	Complete but basic
	Sufficient evidence of competency

	4
	Good
	A good level of detail, which evidences that the organisation can meet the needs of the programme
	Good evidence of competency

	5
	Excellent
	An impressive level of explicit detail, which clearly evidences that the applicant can fulfil the needs of the programme
	Excellent evidence of competency


Technical Section Evaluation

For the technical section evaluation a maximum score of 30 points will be available, made up of individual scores against each of the following categories:
· Understanding the requirement

· Approach and methodology

· Risk assessment including deadline management

· Timescales and flexibility
Expertise Section Evaluation

For the expertise section evaluation a maximum score of 40 points will be available.
This section should include, as a minimum, include CVs for you/all team members and set out responsibilities and management roles you will undertake/within the team.
Price Section Evaluation

For the pricing section evaluation a maximum score of 30 points will be available.

The pricing section must show separately the number of days and a day rate for you/each team member separately, as well as the total number of days offered in your tender.
The value of the contract is up to £10,000 including expenses and including VAT. You are responsible for the treatment of VAT but the value of the contract and the number of days of service offered will remain fixed.

The number of days support offered for the fixed sum in your tender will be used to determine the score for the pricing section. The score will be calculated by comparing the number of days offered in the tender to the tender offering the largest number of days support. The following formula will be used to give the score for the pricing section:
· [Total days offered in tender] divided by [total days offered in tender with highest number of days] multiplied by 30.

Insurance & Confirmations

This section is not scored but is a requirement before contracting.

Please indicate the minimum level of insurance that you will have in place during the contract. We need to see this for Professional Indemnity Insurance and Public Liability Insurance. BSC will need to be satisfied that the level is proportionate before contracting.

Please confirm that you are able to fulfil all the specifications within the timescales and on budget and commit to meeting or exceeding the number of days work set out in the pricing section using the team members set out in this tender.

References 

Please submit contact details for two individuals in two organisations who can provide evidence of your expertise and suitability for these services.  

Quality Management 

Please attach your policy for assuring quality to your proposal. 

Interview 

BSC will interview shortlisted candidates on the afternoon of 2 November 2016, in a venue to be confirmed (central Newcastle or Gateshead). 

Notes

BSC reserves the right not to accept any tenders or to withdraw the invitation to tender at any time.

A submitted tender is considered valid until the end of the contract period.
By submitting a tender you confirm that you are willing and able to provide these services and the personnel named in the proposal. 

During delivery of this contract, evidence will be required by BSC to demonstrate that you/the team members named in the tender are delivering the service and the same number of day’s service as set out in the tender. Any exceptions must be agreed with BSC, in writing, in advance. 

APPENDIX 1
Great Place Scheme 

Expression of Interest form

What is the title of your project? 
Connecting Culture and Creativity to disconnected and disadvantaged communities in Newcastle and Gateshead. 

1a. Name and address of your organisation 

Blue Stone Consortium, 3rd floor, Higham House, Higham Place, Newcastle upon Tyne, NE1 8AF.
1b. Details of main contact person 
Name: Neil Shashoua
Position: Business Development Manager
Email: neil@bluestoneconsortium.org.uk
Direct line: 07956 021570
Mobile: 0191 235 7035
1c. Are you a not-for-profit organisation?
Yes, Blue Stone Consortium is a Registered Charity (1161220) and Company ltd by Guarantee (8818047) set up by voluntary, community and social enterprise organisations in Newcastle and Gateshead.  It will lead a partnership that includes

· The two local authorities

· Newcastle Gateshead Clinical Commissioning Group

· Newcastle Gateshead Cultural Venues

i. Baltic Centre for Contemporary Art and Baltic 39 (visual arts)

ii. Centre for Life (science centre)

iii. Dance City (national dance agency for North East)

iv. Live Theatre (new writing theatre)

v. Northern Stage (producing theatre)

vi. Seven Stories (national centre for children’s literature)

vii. Sage Gateshead (music performance and learning)

viii. Theatre Royal (receiving and touring theatre) 

ix. Tyneside Cinema (independent cinema)

x. Tyne & Wear Archives & Museums (9 museums, galleries and heritage sites, plus the area archives)

· Community Arts Organisations (Chilli Studios, Equal Arts, Gem Arts, Helix Arts, and Skimstone Arts)

· Local place-based organisations (Byker Community Trust, West End Schools Trust, VOLSAG (mental health network for Newcastle and Gateshead), and HealthWORKS)

2 What is the geographical focus of your project?

The geographical focus will be disadvantaged areas and disconnected communities in Newcastle and Gateshead - see attached map showing the Indices of Multiple Deprivation for Newcastle and Gateshead. We will work with some of the most disadvantaged communities within this area.
3 Outline proposals – see checklist above (up to 500 words)
Our proposal is to bring together cultural organisations (heritage, historic and the arts) with those from health, education, and voluntary and community sectors to

· engage with people from some of the most disadvantaged communities in Newcastle and Gateshead and co-design an inclusive programme that enhances cultural participation, social cohesion and health and well-being.


· develop a sustainable funding model built around cultural assets as ‘well-being hubs’ – funding providers of services to deliver good mental and physical health, and social connectivity.

Newcastle and Gateshead have a wealth of cultural assets and a history of embedding these in regeneration and development. Despite this many of these assets are (metaphorically) remote from disadvantaged communities. Parks, museums, galleries, heritage and historic sites, the arts and cultural offer (dance, theatre, music, visual arts) and a variety of third sector and community organisations need to develop new ways to collaborate to take advantage of their role in well-being and health, as well as being critical to economic and social viability. There is an increasingly persuasive case for so doing.

This initiative is about linking and sharing resources across a matrix of organisations: established venue-based with smaller community-based cultural organisations that work with marginalized groups; place-based organisations in disadvantaged areas - schools, housing associations, General Practices and the third sector who have reach to our disadvantaged and disconnected groups.

Our aim is to make better use of all local cultural assets to build civic pride, self-worth and personal expression.

We will 

· start this work in discrete areas such as the Byker Estate (Newcastle) and Chopwell (Gateshead) and we will disseminate the learning.
· work with primary schools and early years organisations to co-design a cultural offer for children and families to improve school readiness.
· build on existing work on social prescribing with the NHS to develop novel approaches to embedding cultural offers into disease pathways e.g. recovery from mental illness or physical long-term conditions.
· work with our NHS partners to develop a tariff-based approach to provision, whereby NHS money will move with patients into the participating sites, creating a new flow of funding to sustain new ways of working for providers.
· with our two universities, seek complementary funding to evaluate the impact of our initiative on health, social care and education, using the Public Health England Arts and Wellbeing Evaluation Framework to ensure that it is embedded in our long term vision.
A sub-committee within the Blue Stone Consortium (BSC) with representation from NGCV, the CCG, local authorities, community arts and local place-based organisations, will oversee this initiative. BSC, which already holds lottery funding, is the accountable body for Well Newcastle Gateshead, one of the pathfinder areas for Well North. This will add to our ability to link and spread learning. A small team will manage the programme and there will also be a wider reference group of organisations meeting regularly.

Matched funding for the scheme, discussed with Ivor Crowther at HLF, will come from the two councils. Culture Bridge NE is interested in providing support for work with children and young people.

4 How much is your project likely to cost? Tell us what the major costs are likely to be. 
Much of this approach is about using existing assets and resources to do things differently but this will need pump priming so that we can achieve rapid change with local sustainability in three years time.  We will build in a tapered budget in year 3.


Indicative costs

i. Core Great Place Team







£180,000
ii. Local area link workers recruited from local communities and people with lived experience 









£200,000
iii. Volunteer Co-ordinator







£100, 000
iv. Training budget to include






£300, 000
a. Training of link workers

b. Training of volunteers

c. Skills training such as gardening & green skills, community arts, facilitation

d. Training and awareness raising for health, social care and education professionals, artists and cultural organisations

v. Management Information System and evaluation budget to demonstrate impact
£75,000
vi. Activities and events







£795,000
Total










£1,650, 000
5 How much do you expect to ask for from the Great Place Scheme? 

£1,500, 000
APPENDIX 2 (extract of Great Place Scheme bid guidance)
Submit a full application form

The Great Place Scheme application form will be a maximum of 6,500 words, divided into three sections:

· Meeting the brief – the potential of the project to strengthen networked arts and heritage within your place, leading to a more prominent role for culture in meeting local social and economic priorities and achieving the five programme outcomes (3,000 words) 

· Project management (2,000 words) 

· Financial viability (1,500 words).  You do not need to use the full word count if you do not feel it is necessary. Use the criteria/prompts in Section seven of this guidance to help you structure your proposal. 

The online application form will be available from 1 November 2016. Applications must be submitted by midday on 12 January 2017. Applications submitted after this time will not be considered. We will not be able to read or provide written comment on draft applications. It is your responsibility to develop and write the application, including what you feel to be all the relevant information. We cannot guarantee success for any applicant.

Section six – how to apply

Attachments
You must upload the following mandatory attachments with your full application. The combined limit on file size for all the attachments taken together is 10 megabytes and 10 items.
	Detailed budget
	A detailed budget for the Great Place Scheme project, showing proposed income and expenditure (as an Excel sheet or similar)

	Work plan

	A work plan for the proposed project, including milestones and key review dates



	Financial statements
	Financial statements for your partnership’s lead organisation showing previous financial year, prepared to the relevant legal standard

	Management accounts

	The latest management accounts for your lead organisation



	Governance documents

	The governance documents for your lead organisation



	List of partner organisations with contact details

	A list of all partner organisations giving their organisation names, address information and contact details for a main contact person



	You may also upload the following optional attachments


	Up to three other relevant attachments e.g. letters of support from local community groups. These must each be a maximum of five pages in length.




We will use the information you give us in your application form and any attachments to decide whether your application is eligible and whether we will offer you funding to deliver your Great Place Scheme. If your application does not contain the information we need in the format we ask for we might not be able to consider it. After you have read this guidance, if you have any further questions which aren’t answered above, please contact us. https://www.greatplacescheme.org/contact-us

After you submit your full Great Place scheme application
You will receive an acknowledgement email confirming that we have received your application. This will be sent to the email address which you used to send in the application.

We will conduct an eligibility check after your application has been submitted. If your application is not eligible, this means that we cannot process it any further and it will not be considered for funding. If your application is not eligible we will write to let you know and will explain our decision.
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Section seven – how we will make our decision

We will check your application to ensure that you have provided all the information we have requested and taken account of the feedback provided to your Expression of Interest. We will then make our decision based on the information you provide in your application, any further information that we request and, where relevant, data and information from the Charity Commission and Companies House websites relating to your lead organisation’s constitution and financial statements from the past two years.

We will assess each application against the following criteria, using the assessment prompts below:
	Criteria


	Meeting the brief - the potential of the application to strengthen networked arts, culture and heritage within the place, leading to a more prominent role for culture in meeting local social and economic priorities (word count: up to 3,000 words):

· An understanding of the people, place and arts, cultural and heritage assets where the proposed Great Place activities will be delivered 

· Knowledge and experience of working across the cultural sector, with a wide range of stakeholders (including local people) 

· A track record, within the partnership members, of delivering or being involved in activity that promotes arts, heritage and placemaking, especially in the place where project activities will occur 

· A track record of working collaboratively and developing partnerships to achieve shared aims, both  within the arts and heritage sectors and beyond 

· Your plans to deliver activity and the extent that this will achieve the five outcomes of the Great Place  Scheme 

· An understanding of the context you are operating in locally, and how you will secure and sustain  appropriate partnerships which will embed arts, culture and heritage in local plans and strategies 


	Project management (word count: up to 2,000 words):

· Demonstration of the capacity to deliver the proposed programme across the partnership 

· Quality and range of the partnership 

· Demonstration of the existing level of involvement of cultural sector in local place-shaping  strategies 

· Appropriate governance arrangements in place and/or planned, including how partners are engaged 

· Demonstration of how equality and accessibility will be addressed 

	Financial viability (word count: up to 1,500 words):

· Financial viability of the lead applicant, and of the project 

· Demonstration of appropriateness of proposed budget 

· Cash investment or in-kind support, in addition to the minimum 10% cash contribution 


Decision making
Once we have assessed your application and a recommendation has been made whether to fund it, we will make our decision. To do this we will consider how strongly your activity scored against our criteria, and we will also consider your activity alongside other applications on the following balancing criteria:

· Geographical location and urban/rural focus 

· Balance across types of activity, the social, cultural and economic value to be added by  activity, and the form and membership of delivery partnerships 
· Equality and diversity – e.g. the diversity of those delivering the proposed activity, the proposed reach of the activity in terms of participants, and the extent to which the proposed activity can promote equality of opportunity

These balancing criteria will be used to ensure a good spread of Great Place Scheme projects – both in terms of geography and proposed activities/ approach - and to differentiate between a number of proposals that are all considered strong.
We will aim to notify applicants of our decision no later than 31 March 2017.
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