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Want a challenging role to help us manage our money to 
improve lives?  
 
We’re looking for a Treasurer to join our Board of Trustees  
 
We are a charitable organisation made up of a wide range of VCS members focused 
on improving the health, care and well-being of people in Gateshead and Newcastle. 
We aim to support our members to explore new ways of working with local 
commissioners and stakeholders to help shape and improve how we plan, 
commission, and deliver for our communities. We’re currently leading on ‘Well 
North’, an ambitious programme of work to help people improve their health by 
creating, connecting and aspiring through arts and culture.  
 
We want to bring in talent to help us manage our funding to best effect and help us 
build a sustainable future.  
 
If you would like to join our Board as Treasurer, please read the role description 
overleaf and about us as an organisation.  
 
If you then are interested in taking on this role, please contact the Chair of our Board, 
Brendan Hill, at brendan.hill@concerngroup.org  
 
Closing Date: 31 May 2019 
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Role of the Blue Stone Consortium Treasurer 

Overall Duties of the Treasurer 
 
The Treasurer will oversee the financial matters of the organisation in line with good 
practice and in accordance with the governing document and legal requirements. The 
Treasurer will be responsible to and report to the Board at regular intervals agreed 
by the Board.  
 
Despite the additional responsibilities the Treasurer will have in overseeing the 
financial matters of the charity, all Trustees are jointly and severally responsible, and 
therefore liable, for the administration of the organisation.  
 
Tasks 
 

• Ensure proper records are maintained and financial procedures are in place. 

• Report on the financial health of the organisation. 

• Liaise with staff and accounting services on financial reporting and annual 
independent examination/audit. 

• To oversee and present budgets, accounts, management accounts and 
financial statements to the Board. 

• Present the audited accounts at the Annual General Meeting. 

• Serve as a Director and Trustee of Blue Stone Consortium. 
 
Overseeing finances at Blue Stone Consortium includes: 
 

• Liaising with relevant staff, trustees and accounting services to ensure the 
financial sustainability of the organisation. 

• Contributing to discussions with fellow trustees on financial matters. 

• Reporting on the financial position at Board meetings, drawing on 
management reports produced by the accounting service. 

• Overseeing the production of an annual budget and its adoption by the 
Board. 

• Ensuring proper records are kept and that effective financial procedures 
and controls are in place. 

• Appraising the financial viability of plans and proposals. 

• Leading on appointing and liaising with external accounting services. 

• Liaising with trustees, staff and accounting services on matters relating to 
bookkeeping and banking processes. 
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Skills and Experience 

• Knowledge and/or experience of charity accounting, bookkeeping and financial 
management. 

• Ability to understand and interpret financial reports. 

• Ability to communicate clearly. 

• Strategic vision. 

• Good, independent judgement. 

• Ability to work effectively as a member of a team. 

Time Commitment 
 
The Board meet every two months and the Treasurer is expected to take part in 
meetings, advise the Board on issues relating to finances and scrutinise the 
management accounts, reports and budgets presented to the Board. 
 
Meetings or contact outside of Board meetings with staff will be mostly monthly, 
responding to occasional emails on financial matters, to authorise payments, to assist 
with the compilation of the annual budget and quarterly meetings with staff and 
accounting services.  
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Blue Stone Consortium at a glance 
Blue Stone Consortium (BSC) is a registered charity (1161220) and company limited by guarantee 
(8818047) set up by voluntary, community and social enterprise organisations in Newcastle and 
Gateshead. Formed out of the merger of two VCSE consortia both established in 2013, BSC 
launched in February 2016 and now has over 40 members and a Board of ten trustees; CEOs and 
senior managers drawn from the membership, plus two independent trustees. 
 

Aim and objectives 
We help our members to seek, pursue, and secure resources to enable the delivery of excellent 
services to improve the health, care and wellbeing of communities and people in Newcastle and 
Gateshead. We work through our over 40 members, all of which are local, regional and national not 
for profit organisations aiming to collaborate to improve the quality of life for communities and 
people locally. 
 

What we do 
BSC facilitates public, third sector organisations and charitable foundations to collaborate by 
offering solutions to some of the barriers they face when they seek to work in partnership. We use 
a hub and spoke model to hold contracts and then sub-contract to our members for delivery. This 
not only enables our members to deliver work according to their strengths and size, but also 
provides an approach to partnership working that is more equitable than other collaborative 
structures because we are run by our members. 
 

Our work focuses on: 
1. Brokering relationships and opportunities – the Consortium enables members to work 

together to seek, assess, pursue and win business opportunities that would not be accessible to 
them individually. 

2. Providing a clear route to and from commissioning and planning – we offer a simple and single 
point of access through which our members and commissioners can develop business 
relationships.  

3. Developing alliances, partnerships and supply chains – we work with members to map existing 
supply chains and to develop new ones to identify where the Consortium can add value. 

4. Managing contracts; managing relationships – building on our success in managing contracts, 
we offer ways for members to benefit from contracts larger than ones they could win and 
deliver on their own. 
 

Track record 
• January 2017 – appointed as accountable body for Well Newcastle Gateshead, one of the 10 

pathfinders of Well North, bringing in £1m over the next three years. 

• March 2016 to March 2018 – winning £28k bid to the Baring Foundation for project to help our 
members improve their use of Human Rights Based Approaches to support their beneficiaries. 

• June 2016 – successfully brought partners in Newcastle together to bid for BLF’s Help Through 
Crisis programme.  

• April 2014 to April 2018 – secured £425k from Fulfilling Lives Newcastle Gateshead and 
procured the employment of 12 staff via six diverse organisations. We helped to ensure the 
delivery of this BLF funded innovative programme working with people with multi-complex 
needs, and identified systemic changes required to improve the support and help they received. 
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