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Well Newcastle Gateshead Arts Fund 
Funding Criteria 

This document should be read with the Well Newcastle/Gateshead 
Arts Fund - Funding Guidelines. 

Application Deadlines 

Applications are welcome until 30 July 2021 (subject to the availability of funds). Please 
check by contacting Mark Mulqueen mark@bluestoneconsortium.org.uk to make sure 
funding is still available before submitting your application.  

Introduction 
The Well Newcastle Gateshead Arts Fund supports a range of music, theatre, dance, 
performance projects, visual arts, new writing, literature and participatory arts and events.  
The fund aims to stimulate participation and engagement in the arts within four discrete 
areas within Newcastle/Gateshead whilst encouraging partnerships between artists, arts 
organisations, community groups and schools wherever possible. 
 
Newcastle and Gateshead have some fantastic cultural facilities, from parks, museums and 
galleries to heritage and historic sites, plus dance, theatre, music and the visual arts. 

We want to explore how we can use all these assets and those in local communities to 
improve the health and wellbeing of people across four of our communities. In Felling and 
inner west Newcastle, we are focusing on working with children aged 2-7, their parents and 
grandparents with the aim of improving school readiness and in Byker and Chopwell we will 
tackle social isolation, mental health and low self-esteem in adults. 

Well Newcastle Gateshead is bringing talented local artists, actors, dancers and musicians 
together with the voluntary sector plus health, education and care services to unleash the 
creativity in our communities. Everyone is welcome to take part and help us to build 
healthy, connected communities which are great places to be. 

mailto:mark@bluestoneconsortium.org.uk
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The fund aims to support activities that:  
  

• Deliver new arts and cultural projects and programmes  
• Encourage active participation in the arts:-  

In Felling and inner west Newcastle, the focus is on working with children aged 2 -7, 
their parents and grandparents with the aim of improving ‘school readiness’  
In Byker and Chopwell the focus is on social isolation, mental health and low self-
esteem in adults 

• Create participatory work that animates the public and outdoor spaces; attracting 
local audiences primarily in Chopwell, Felling, Inner west end Newcastle and Byker.  

• Develops partnerships between local cultural organisations, networks and groups  
• Encourage delivery of community-based arts and cultural programmes and projects 

Criteria  
  
The fund supports projects which develop and showcase the talents and skills of local 
residents and specifically those projects that assist Well Newcastle/Gateshead in realizing 
the following outcomes (it is not necessary to meet all these outcomes): - 
 
We will improve wellbeing in communities and expect to see: 

• Confident, happy, healthy families 

• People who are confident and engaged in the world around them 

• People who are aspirational and lead stable, happy lives 

We will help to develop resourcefulness and will see: 
• Communities with an ability to solve problems and develop and grow 

• People and groups who always find a way to succeed (even if it isn’t what they 

expected) 

• People passing their knowledge to others and building a positive, evolving tradition 

We will see increased levels of skills and engagement through: 
• People with a greater sense of identity and a positive view of education and 

employment 

• The development of transferable skills: personal, social and vocational 

• Development of creative imaginations 

• Pride in achievement and success in education, employment and volunteering 

We will give people access to knowledge and expect to develop: 
• Improved listening, speaking, reading and greater confidence in themselves as 

creative people 

• The development of transferable skills: personal, social and vocational 
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We will help to develop a sense of place and connected communities with: 
• Pride and participation by residents in their locality 

• People exploring a sense of their place and who they are within it 

• Greater access to activities and hobbies  

We will reduce social isolation and expect to see: 
• More support to people through volunteering and peer mentoring 

• More people able to create and negotiate for culturally relevant resources in their 

local community 

• Some original, effective and lasting art 

As well as meeting the overall aims of the fund, projects must:   
  

• Provide an engaging cultural experience with high quality artistic input.   
• Demonstrate benefit to both the participants and the wider community within the 

Well Newcastle/Gateshead target areas, clearly evidencing how the project will 
make a difference to the communities/groups that they intend to work with. 

• Demonstrate good value for money (encompassing resource and skill sharing with 
partners where possible). 

• Aim to develop and build new audiences and participants, who are not regular users 
or members to your group / organization.  

• Support and develop voluntary opportunities as part of their legacy, and pathways 
for participants and audiences to engage beyond the project or programme.  

• Work in partnership with local organisations to broaden engagement with local 
communities.  

• Working with partners collaboratively to showcase work developed through the 
project at outdoor and/or public events.  

  
In addition, applicants should demonstrate:  
  

• A track record for delivering projects/programmes and;  
• That projects/activities will be managed efficiently and effectively.  
• All of the relevant licenses will be applied for (where applicable). 
• The final activity/performance will be appropriately marketed to ensure that the 

general public are aware of and have access to the performance/activities.  
• That you will work in partnership with a local small arts organisation(s), local 

artist(s), local community group(s) and/or local school(s). Prior contact must be 
established.  
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Equality 
 
Equality matters to Well Newcastle Gateshead. We want to use our investment funds as a 
catalyst to bring about positive changes to communities by funding people, projects and 
programmes, with an emphasis on tackling health inequalities. 
We believe that by putting equality right at the heart of project design and implementation, 
applicants are more likely to achieve better wellbeing outcomes. 
  

• We would expect ‘mainstream’ projects to be as inclusive and open to all, at all 
stages of development and implementation. This includes appropriate physical, 
cultural, language provisions, etc. accessibility of premises, services and activities 

• We welcome applications that aim to serve specific demographics that face 
wellbeing needs – so targeted bids are welcome! 

• Although we require 2 signatories for a bank account which is not a personal 
account, we don’t want to exclude groups that don’t have this, so we’ll work with 
you to find an organisation which will hold the money for you and pay it out as and 
when it’s required. 

• We are open to approaches from individuals with good ideas and we would support 
them in brokering connections to help deliver the outcomes.  

Who can apply?  
  
Registered charities, community groups or non-profit making organisations:  
  

• Based within the Well Newcastle/Gateshead area 
• Based outside of the Well Newcastle/Gateshead area but applying for a project that 

will take place within the WNG area and involve and benefit local residents.   
  
Applicants are only eligible to receive one Community Arts Fund grant during the funding 
period (end date to be confirmed).  

How much can you apply for?  
  
All Applicants are required to complete a First Stage application form. 
 
Open bid application: Groups/organisations are invited to apply for grants between £250 
and £1,000.   
Commissioning Funds application: Groups/organisations are invited to apply for grants 
between £1,001 and £20,000. Please do not submit a formal application for more than 
£1,000 before having a conversation with the Well Newcastle Gateshead Programme 
Director. 
 
Depending upon the level of funding and the nature of your project we may ask you to 
complete a further form giving more detail, or ask you for further information in other ways. 



5 
 

 
In addition:  
  
A minimum of 10% cash match funding must be secured for applications over £1,001. 

 Who cannot apply?  
  

• Schools or educational establishments, including colleges and universities 
(applications should be submitted by the cultural organisation/group on their behalf)  

• Any maintained organisations or departments within the two local authorities of 
Newcastle and Gateshead 

• Organisations based outside of Newcastle/Gateshead for work that has no direct 
benefit to local residents.    

 What we will not fund  
  

• Projects that do not have a strong arts/cultural component  
• Activities which have already taken place (we do not fund projects retrospectively)  
• Activities which have no public benefit for residents of the Well 

Newcastle/Gateshead area 
• Projects, activities, performances or exhibitions which take place outside of the Well 

Newcastle/Gateshead area 
• Activities which promote a political, religious or extremist view   
• Activities placed in a formal education setting as part of the core curriculum   
• Recurring or on-going projects costs such as regular workshops or duplication of 

existing provision   
• Finance related to regular core running costs, website maintenance/development, 

loan repayments, VAT, budget deficits, endowments, study or training fees   
• Fundraising events, activities for private gain, or that result in profit being made   
• Promotional videos or films   

 
 

Note on Food and Refreshments:  
• We will consider reasonable costs for food and refreshments on a case by case basis 

Grant Conditions  
  
If your application is successful, the following conditions will apply:  
  

• Your project should not have commenced until funding has been agreed and the 
agreements have been signed.  

• Your project will be monitored by Well Newcastle/Gateshead and access to the 
project and any related performances or activities must be granted.  



6 
 

• Your project will be evaluated by the University of Manchester evaluation team to 
measure the impact of arts in health projects. Your cooperation and compliance with 
this study is a condition of funding. 

• The final report must be submitted within 30 days of project completion. 
• Where possible, venues with access for disabled people should be used, and access 

details stated on all publicity materials. 
• Those working with or providing activities for children, young people and vulnerable 

adults must ensure that staff, artists or volunteers working with children, young 
people or vulnerable adults have a Disclosure and Barring Service (DBS) check, copies 
of which must be kept on file.  For more information visit www.disclosuresdbs.co.uk  

  
Payment terms:  
  

• If your project is due to take place within 6 months of approval: 90% of the grant 
funds will be made by bank transfer once the acceptance form has been received. 
The final 10% instalment will be retained until the project report, including 
evaluation information and the final accounts have been submitted and approved.   

• If your project is due to take place in over 6 months from approval: 50% of the grant 
funds will be made by bank transfer once the acceptance form has been received. 
40% will be paid two months prior to the start of your project, and on receipt of an 
updated project plan and budget.   

• The final 10% instalment will be retained until the project report, including 
evaluation information and the final accounts have been submitted and approved.  
We retain the right to negotiate a variation to the grant amount, project or 
performance.   

 
Communications: 
 

• Well Newcastle Gateshead’s support must be acknowledged in all printed and online 
communications. Logos will be provided. 

• Funded projects must submit digital stories in the form of text/photos or videos 
(preferred), detailing activities and project milestones. The frequency of submission 
of digital stories will be agreed individually with each project.  

• There is a Digital Storytelling instructional video available to assist in the creation of 
digital stories which can be found at: https://www.youtube.com/watch?v=d7hU-
X0Do8Y HYPERLINK "https://www.youtube.com/watch?v=d7hU-X0Do8Y&t=6s"& 
HYPERLINK "https://www.youtube.com/watch?v=d7hU-X0Do8Y&t=6s"t=6s 

• Digital stories must be sent to vanessa@bluestoneconsortium.org.uk and shared in 
the Well Newcastle Gateshead Projects Facebook Group: 
https://www.facebook.com/groups/580948862418483/ 

• To join the Group, please follow the Well Newcastle Facebook page: 
https://www.facebook.com/wellnewcastlegateshead, and an invitation to join will 
follow. 

• Digital stories are the intellectual property of funded projects and can be shared 
externally as appropriate. Stories shared with us will feature in WNG 
communications and social media pages for promotional purposes. Consent must be 
obtained from participants.  

http://www.disclosuresdbs.co.uk/
https://www.youtube.com/watch?v=d7hU-X0Do8Y&t=6s
https://www.youtube.com/watch?v=d7hU-X0Do8Y&t=6s
https://www.youtube.com/watch?v=d7hU-X0Do8Y&t=6s
mailto:vanessa@bluestoneconsortium.org.uk
https://www.facebook.com/groups/580948862418483/
https://www.facebook.com/wellnewcastlegateshead
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Please note:  
  

• Failure to meet all of the grant conditions may result in us withholding the final 
payment.  

• You must not make any commitment to spend the grant funding until you have been 
officially notified of the outcome of your application.   

• There is a limited budget and applications will be considered as they are received.  
The funding may therefore be fully allocated before the closing date.  

Funding and Deadlines  
  
Please note that as the funding is limited projects will need to demonstrate high quality 
professional arts engagement with extensive levels of community participation and 
involvement.   
  
Your project should not commence until funding has been agreed.  
  
Applications are welcome until 30 July 2021 (subject to availability of funds). Please check 
by emailing the Blue Stone Consortium Office, mark@bluestoneconsortium.org.uk to make 
sure funding is still available before submitting your application.  
 
Applications should be submitted electronically through the Well Newcastle Gateshead 
page on the Blue Stone Consortium website. 
 
Please contact Mark Mulqueen if this form of submission is unavailable to you.  
 
All activity funded must be completed by 29 October 2021. Final reports must be  
submitted within 30 days of project completion.  
 
For help or assistance please contact:  
 
Blue Stone Consortium, Level 5, Commercial Union House, Pilgrim Street, Newcastle upon 
Tyne, NE1 6QE 
Telephone: 07845 074206  
Email: mark@bluestoneconsortium.org.uk 
Website: www.bluestoneconsortium.org.uk 

 

mailto:mark@bluestoneconsortium.org.uk
http://www.bluestoneconsortium.org.uk/

